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Inspection Planner

Industry Sector

Inspection Plan

Approval Authority (Head Office)

Phase ï 1

(Planning)

Phase ï 2

(Visit)

Phase ï 3

(Action)

Inspector

Inspector Factory / Visit Site

Checklist Form

Identify Factory Category

As ñAò, ñBò & ñCò

ñAò Category

Or

Follow compliance?

Categorize

Inspector

Forwarding &

 Appreciation Letter
Notice, Summary,

& Forwarding Letter

Follow-up Visit

Needed?

Go for Case?

1. Create Inspection Plan

Each Plan should be along with selected sector & proposed Inspector

2. Send for Approval

3. If Approved

4. Visit

5. Fill-up the 

Checklist form

6. Analysis to
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The factory category

8. Go for
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